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Funding Plan 

Combination of OSLAD Grant (pending), Restricted Developer Contributions, General Fund 
Unrestricted Fund Balance & General Fund Capital Levy 



Town Centre Master Plan & 
Development Update 

Phase 2 Development & 
OSLAD Grant Timeline



Town Centre Master Plan | Phase 2 Development & OSLAD Grant Timeline

Date Milestone Tasks

8/16/22 Review 90% Schematic Design Master Plan updates, cost estimates & conduct preliminary 
site engineering

8/31/22 WPD to host Town Centre Open House for Public Feedback on Updated Master Plan | 7-9 
PM at the Fred C. Hohnke Community Center

9/13/22 WPD Board Action:
• 100% Schematic Design Master Plan & Phase 2 Development approval
• 4th Amendment to the Town Centre IGA approval
• Authorization to submit for OSLAD Grant and other grant programs where applicable

9/15/22 Village Board Action:
• 100% Schematic Design Master Plan & Phase 2 Development approval
• 4th Amendment to the Town Centre IGA approval
• Letter of support for OSLAD grant application

9/30/22 DNR OSLAD grant application deadline submittal (Phase 2 Development – Picnic Grove) & 
other potential grant program applications where warranted

Spring 2023 Anticipated announcement of OSLAD grant recipients
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Date Milestone Tasks

Pending Approval of OSLAD Grant:

Summer 2023 Finalize landscape architectural design & civil engineering

Fall 2023 Apply & obtain required permits / complete project construction drawings/specs

Winter 2024 Let bids for Phase 2 (Picnic Gove area) project construction

Spring/Summer 
2024

Approve contracts and commence construction

Fall 2024 Complete construction / finalize turf seeding/restoration

Summer 2025 Open Picnic Grove for use (pending establishment of quality turf)


