
MISSION STATEMENT 
The mission of the Woodridge Park District is to enhance one’s quality of life by providing superior parks, facilities, and 

recreational services in a safe, fiscally responsible and environmentally sustainable manner, in partnership with the community. 
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WOODRIDGE PARK DISTRICT 
BOARD OF COMMISSIONERS 

SPECIAL BOARD MEETING AGENDA 
FRED C. HOHNKE COMMUNITY CENTER 
2600 Center Drive, Woodridge, IL 60517 

September 23, 2025 
6:30 PM 

 
Any individual with a disability requiring a reasonable accommodation in order to participate in this meeting should contact 
Ashley Esquivel, Woodridge Park District, at least five days in advance of the next scheduled meeting. She can be reached at 
2600 Center Drive, Woodridge, IL 60517, at Voice (630) 353-3325, Email aesquivel@woodridgeparks.org 
 
A. CALL TO ORDER/ROLL CALL 

 
B. ADDITIONS/DELETIONS/CHANGES TO THE AGENDA 
 
C. PUBLIC PARTICIPATION (The Board of Commissioners (“Board”) encourages and welcomes public participation 

and input, and will hear any interested individual pursuant to the guidelines outlined in Policy II.3.10 Public 
Participation and Comment at Board Meetings) 

 
D. STRATEGIC PLANNING PROCESS  

1. Board Action Items: 
a. None 

2. Information / Discussion Items  
a. Strategic Masterplan – Information  

i. Review of Statistically Valid Community Survey Results 
ii. Review of Mission Statement Feedback by Board and Staff 
iii. Review of Staff Engagement Results  

 
b. Strategic Planning Workshop - Board Engagement 

i. Conduct workshop for consensus on:  
1. SWOT Analysis Exercise 
2. Future Visioning Exercise 

 
E. ADJOURNMENT 


